
New England Talent Pipeline 
Project Detailed Plan of Action 
and Milestones Cohort 1 & 2 

 
 

July 2023 – June 2025 
 

Updated: July 17, 2023 
 

Regularly Scheduled Activities 
− Monthly Virtual “All Hands” Information Sharing and Program Updates for Participants 

and anyone interested in learning more or seeking to participate, 2nd or 3rd Thursday 
of every month from 12:00 –1:00pm 

− Monthly Program Reviews (MPR) for the Internal Program Management Team and 

Key Stakeholders 

− Monthly Networking Sessions 
 

Year 1 
 

August 2023 
 

− August 2, 2023, Talent Pipeline Program Partner Orientation and Networking Conference 
 

October 2023 

− October 3, 2023: Team Kick Off 
 

November 2023 
 

− November 29, 2023: Career Discovery Day & Project MFG Welding Competition 
 

February 2024 

− February 1, 2024: Mid-Year Team Update and Sharing Event 

 
May 2024 

− May 30, 2024: “Signing Day” Ceremony 



Year 2 

August 2024 
 

− August 8, 2024, Talent Pipeline Program Partner Orientation and Networking Conference 
 

September 2024 

− September 26, 2024: Team Kick Off 
 

November 2024 
 

− November 7, 2024: Career Discovery Day & Project MFG Welding Competition 
 

January 2025 

− January 23, 2025: Mid-Year Team Update and Sharing Event 

 
May 2025 

− May 17, 2025: “Signing Day” (Tentative) Ceremony and New Hire 1st Year Anniversary 
Recognition 


